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Consumeless Concept 
explained to the travelers 

How many times when traveling were you looking for a more sustainable 
destination or service, and you couldn’t find it?

If you’ve asked yourself something similar at least once… you are “our kind 
of traveler!” ConsumelessMed speaks to the traveler who wants to discover 

the beautiful Mediterranean destinations, while helping the locals keep 
them intact for the future.

Specifically, our aim is reduction: of energy, of water use and of waste. 
We believe in maintaining the integrity of our coasts/cities and always 
offering you an authentic, unforgettable experience in visiting us.

What We Do
With this project, we can help each other. How can you help? Become one of 
us.

https://www.consumelessmed.org/about-us/



The model aims to merge the main principles of the existing labels but: 

- Creating a strong synergy between public and private sectors, involving 

the final beneficiaries 

- Be more appealing and accessible for the small and medium facilities 

which normally are not familiar with the existing labels and certification 

process  

ConsumelessMed

WHY we needed a new model or label 



Consume-less model

Share and commit

Awareness raising campaign

Marketing strategy

Label’s award

Demonstrative measures



Consume-less model: share and commit

Consume-less Committee

Operational body formed by members of the public 
administration and local key actors representing tourist and 
environmental sectors, signing a commitment to work together.



The local committee of Ragusa 

The second year, during the transferring phase the other 11
municipalities and the “Diffused Hotel of Scicli” joined the
committee becoming a provincial committee.

 
 

 
 

 
Comune di Ragusa 

 
Libero Consorzio Comunale di Ragusa  

 



Consume-less Committee

The local board can include the main competent authorities, the trade 

associations and the networks of economic operators with some commitments:

o To promote the label 

o To provide technical support to the facilities by means of be-to-be 

meeting with the involved facilities 

o To monitor the application of the label criteria and the results achieved

o To distribute kit for promoting a more sustainable visit of the place 

o To promote the label and its principles at territorial level

o To grow up with the economic operators (trainings and advisory support) 



ConsumelessMed label: facilities engagement 

The label is assigned by the Consume-less Committee to different categories of 
tourism service providers

Hotels and 
accommodations

Camping 
sites

Cafes & 
restaurants

Food/handicraft 
shops

Beach 
facilities



ConsumelessMed label: commitments of involved facilities

o Implementation of mandatory and voluntary actions 

aiming to reduce waste, water and energy consumption 

and to inform guests how to behave in order to 

decrease their environmental impact and better enjoy 

the local natural and cultural heritage, and the 

local products.

o Involving and making aware the employees about these 

environmental commitments;

o Communication activities promoting the ConsumelessMed

brand.



Benefit for the applicants

 To be part of a local communication campaign and of a marketing 
strategy aiming to promote the consume-less destinations and 
facilities (by the platform and by regional/national communication 
campaign)  

 To can use the consume-less logo for their promotional materials and 
initiatives (or, suggested, they can be awarded during a selection 
procedure for a tender) 

 To can participate to training courses, help desk activities, i.e. the 
organisation of purchasing groups in order to help facilities who want 
to buy specific equipment (LED light bulbs, water flow reducers, 
organic waste composting bins etc.) in getting better terms of 
payments.

 To receive or realize jointly with the committee a consumelessMed kit 
of customized communication materials and items. (according with the 
economic availability) 



Thematic conference for discussing 
about: innovation and creativity in the 

tourism economic sector towards a 
more sustainable strategy 

Support to the economic operators 
with training course, workshop and 

laboratories



Monitoring procedures

 After one year, the monitoring checklist used for the preliminary 
analysis have to be filled in again, describing the measures adopted 
in order to satisfy mandatory and voluntary criteria, also using 
quantitative indicators (when possible) to better specify the reached 
results. 

 The compiled checklist is sent to the consume-less committee that will 
check it through an off-site audit. Additional on-site audits should 
be organized by the committee on a minimum sample of facilities (20%-
25%).

 For the first year of application the facilities have to report and 
show that at least all mandatory criteria have been satisfied. For the 
following years they should add  - at least - a new voluntary action 
or to set - at least - one yearly target improving quantitative 
results related to mandatory criteria (e.g. increase energy efficient 
light bulbs from 50% to 70%, add a new category of waste collected 
separately or reduce the number of single use products served at the 
restaurant) 



Awareness campaign

Main messages targeted to tourists

https://www.consumelessmed.org/become-consumeless-traveler/



Awareness campaign

Gadget leaflet and brochures



“Game of goose” 



Awareness campaign

Gadget leaflet and brochures

StorytellingAtypical events



Awareness campaign
example of atypical event 

“Beach astray”
installation – flash mob 
with travelers cooking 

show



We organized the first professional workation in Italy 
involving 6 freelancers – local communities and 

travellers



Awareness campaign

Gadget leaflet and brochures

Storytelling and Social-Location-Mobile solutions



Storytelling
6166 visualization

video of the mounth (Lonely Planet – may 2017)



273

Visibility on the ConsumelessMed platform 
including small facilities without a website 



Facility’s 
descriptio
n

General 

Information

Get direction 

“georeferenziated”

Photo Gallery

Social 

channels 



www.consumelessmed.org



Demonstrative measures

 They have to be located in places with a high 
visibility because they play an important role in 
communicating to tourists the commitment of the 
municipalities/territory in saving water and energy 
and reduce waste and contemporary it becomes part 
of a local marketing strategy.



Setting up demonstrative measures

Measures aimed at reducing 
water and energy consumption 
or waste production, set in 
popular public or private 
spaces/buildings having a 
high visibility for 
tourists.

The main steps: choise of the measures
to be developed; finding of economic
and technical resources; design, 
purchase and installation.



Setting up demonstrative measures

They can be specifically co-
designed and realized “ex 
novo” together with the local 
stakeholders in case of public 
resources and/or private 
sponsorships available. 

When there is a lack of 
dedicated resources, existing 
initiatives or installations
having a potential visibility 
for tourists could be 
capitalised better 
communicating and promoting 
them.



What we did for example in Ragusa
Green wall 

Green Wall: greywater treatment solutions for a beach 
resort for collecting water from showers and sinks and 
reuse treated water for WC and irrigation allowing a 
reduction of 60/70% of the potable water used. 



Design 



Final Installation and Promotion 



Marketing strategy

Support of provincial, 
regional and national 
authorities, assuming the 
Consume-less approach as 
a reference to enhance 
sustainable tourism

Most suitable promotional 
tools and channels, 
according to the different 
tourist targets at local 
level

the ConsumelessMed 
Platform, promoting 
tourist destinations as a 
part of a broader 
network and showcasing 
promotional materials



ConsumelessMed platform will be online and updated for 
the next years 

https://www.consumelessmed.org 



What we did…. 

All the process: we edited, tested, assessed and 
transferred it (about 25 new municipalities involved) 
….thus finally we tried to describe it in the easiest 

way.  How?  



www.consumelessmed.org

Call to action for the public authorities and economic
operators



All information available for Public Authorities by 
booklet – video tutorial and guideline 

https://www.consumelessmed.org/med-
model/

Available in English – Spanish – Italian and Greek



All information available for economic operators 
with a Guideline  

Available in English – Spanish – Italian and Greek



HOW YOU CAN APPLY
SETTING UP THE ACTION PLAN



Setting up the Action Plan

Activity 1 – Consume-less agreement for the implementation of the 
model and launch of the implementation phase
Formally approve the agreements with key local stakeholders for 
the implementation of the Action Plan and launch within a public 
event the implementation phase of the Consume-less model 

Activity 2 – Design of the communication campaign and related tools
Detailed design of the communication initiatives and tools to be 
realized at local level, based on the communication kit 
described in the general guidance of the Consume-less tourism 
model, but personalized according to the local specific needs, 
printing/purchasing of the communication materials and tools



Setting up the Action Plan

Activity 3 – Selection and design of the demonstrative measures

Selection of the demonstrative measures to be realized (they can be 
one or more measures and they can be related to the management of one 
or more resources – i.e. water, energy, waste) & executive design of 

the needed infrastructures and/or purchase of the needed equipment

Activity 4 – Implementation of the action plan: the  consume-less 

label
Involve and support tourist service providers in the implementation of 
the consume-less label and to start its implementation: organize 
informative initiatives for collecting their expressions of interest 
and specific training workshops for presenting and discussing the 
label criteria, set up of an helpdesk to support the tourism service 
providers in applying the label



Setting up the Action Plan

Activity 5 – Implementation of the action plan: the awareness 

raising campaign

Realize the awareness raising campaign, by implementing the 
initiatives and disseminating the tools identified in the 
related communication plan 

Activity 6 – Implementation of the action plan: the 

demonstrative actions

Realize the demonstrative measure, as defined in the feasibility 
analysis and the related executive design (see previous activity 
3)

Activity 7 – Implementation of the action plan: the monitoring 

procedures
Monitor the implementation of the Action plan and evaluate the 
effectiveness of the Consume-less tourism model in promoting a 
sustainable tourism



Thanks for your 
attention!

For any question 
don’t hesitate to 

contact me

Barbara Sarnari 
b.sarnari@svimed.eu




