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Balearic Islands      
 

                             
 

BETTER IN WINTER 



General informa�on about the Balearic Islands 

Surface:               5.040,29 Km2 

Popula�on:         1.100.503 Inhabitants 
Coast line:           1.428 Km 
Beaches:             369  

3.625,75 Km2 

701,80 Km2 

569,60 Km2 

83,24 Km2 
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 Tourism in the Balearic Islands 

(2019 ) 
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Tourist distribu�on per island - 2019 

Mallorca 

Menorca 

Ibiza + Formentera 

 General informa�on about the Balearic Islands 

72,2% 
8,7% 

19,1% 

16.453.668 tourists 

Mallorca 

Ibiza +Formentera  

Menorca 

3.142.650    

11.879.548 

1.431.470 
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 General informa�on about the Balearic Islands 

(2019 ) 
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 Why the Balearic Islands? 

CLIMATE: annual average temperature of 18ºC.  300 sunny days a year 

PROXIMITY:  just 2 hours flight from main European ci�es 

EXCELLENT HEALTH SERVICES and infrastructures 
 
FAST AND EFFICIENT PUBLIC TRANSPORT 

Because of their RELAXED MEDITERRANEAN CULTURE 

SPECIALIZED HOTELS: mee�ngs, congress, incen�ve trips, golf 
OPEN ALL YEAR ROUND 
 
INCENTIVES- TEAM  BUILDING… 
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Flight connec�vity – main Tourism source Markets 

Passengers Passengers 

GERMANY           5.385.495    % ITALIA               795.646    % 
DUS               882.695    16,4% MIL               236.039    29,7% 
FRA               630.840    11,7% BERGAMO               130.963    16,5% 
MUN               505.754    9,4% ROM FIU               122.599    15,4% 
BER               482.398    9,0% BOL                 72.917    9,2% 
HAM               463.678    8,6% NAP                 50.234    6,3% 

UK           4.261.753    % FRANCE               667.870    % 
LON GAT               646.853    15,2% PAR CDG               174.019    26,1% 
MAN               609.786    14,3% PAR ORY               136.573    20,4% 
LON STA               427.506    10,0% NAN                 74.258    11,1% 
BIR               324.519    7,6% BOR                 62.894    9,4% 
BRIS               262.633    6,2% TOU                 46.511    7,0% 

 
Top 5:   1. Düsseldorf 

2. London Gatwick 
3. Frankfurt 
4. Manchester 
5. Munich 
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A world of experiences! 

UNESCO World Heritage Sites 
     

NATURE: Serra de Tramuntana (Mallorca)  CULTURE:  Dalt Vila Ibiza  

NATURE: Menorca 
   

Biosphere Reserve  
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Balearic Islands Agency for Tourism (AETIB) 

AETIB is a public en�ty that belongs to the Balearic Islands Regional  
Government- Ministry of Tourism. Its du�es are:   

 
 

    The development of  the  
    SUSTAINABILITY strategy 

   (STT projects/investments) 

o   
The development of  the tourism 

strategy for the Balearic Islands   
-SEASONALITY- 

              DIFFERENTIATION 
             Strategic 
       Tourism 
                Segments 
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Context  

1. 16.5M tourist arrivals in 2018, most of them concentrated in summer. 
2. Many tourist businesses only operate 6 to 7 months a year - Job insecurity 

& low wages.  
3. Massive summer influxes to Balearic Islands due to the difficult situa�on 

of Mediterranean compe�tors. 
4. Increasing demand for vaca�on rentals. 
5. Des�na�on limits: islands, small territories, limited resources, limited 

infrastructures... 
6. Seasonality. 
7. Perceived satura�on of places in high season. 
8. Strong dependence on 3S (sea-sun-sand tourism). 
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"d.burrini@toscanapromozione.it 
 

Policy context 
• The Balearic Islands is the 2nd most important region for tourism in Spain. Tourism is   

the most important economic ac�vity in the region, represen�ng around 48% of the 
Balearic GDP.   

 
• The current tourism model is based predominantly on mass tourism, which implies:  

Ø High seasonality –> Deseasonalisa�on to make the season longer 
Ø Significant impacts on the local economy and the environment 

 
• New laws & ac�ons in the Balearic Islands have been put in place for sustainability:      

Law on Climate Change and Energy Transi�on, Limi�ng the transit of vehicles in areas  
of outstanding natural interest, Environment&Tourism Balance Plan, Limi�ng the  
expansion of Tourist Accommoda�on, Waste Law, Regula�ng TOURIST RENTALS,  
Energy efficiency improvements in tourist areas, New OVER TOURISM Regula�on... 

 
• Since July 2016, the Balearic Government aims to shi� from mass tourism to a more 

sustainable, compe��ve, responsible, and quality tourism.  
Ø Be�er in Winter strategy  
Ø Sustainable Tourism Tax 
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Tourism strategy: Encouraging Tourism medium& low season 
A new promo�onal strategy to make 
our visitors discover the Balearic Islands 
beyond the summer period.  
 
We invite them to know the most 
authen�c and unknown side of our islands 
(gastronomy, culture, health, sports, MICE, 
tradi�ons and shopping).  

Ultimate goal is to link tourism to sustainability and to maintain and improve jobs in low season 

S 
Strategic Tourism Segments 

                         Private-public coopera�on 
 

ACTION PLAN 2020 (communica�on, training, 
promo�on, accessibility, connec�vity, quality...) 
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Objec�ves 

DECREASE and DIVERSIFICATE in SUMMER,  
       INCREASE in WINTER 

 
 
 
Other objec�ves: 
1. Need  to  achieve a BALANCE achieve a BALANCE of the tourist ac�vity (economic and social). 
2. STOP promo�ng summer to focus on LOW SEASONfocus on LOW SEASON. 
3. Promo�onal resources invested in ge�ng visitors to know about our ge�ng visitors to know about our 

winter possibili�eswinter possibili�es, events and tourist products. 
4. Commitment to gradually achieve a be�er tourism model based on tourism model based on 

sustainability. sustainability.   
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Ac�ons done 
1. Regula�ons to tourism ac�vity to achieve des�na�on sustainability (ex. Law  

to regulate vaca�on rentals, Environmental&Tourism Balance Plan 2017-2020,  
New Law-Decree 1/2020 to combat balconing, drunkness and un-civic tourism). 
 

2. Edi�on of BETTER IN WINTER leaflets in Cat/Spa/Fre/Eng/Ger/Ita. 
 

3. Local interna�onal press special edi�ons distributed at the airport gates to  
tourists leaving the islands, so they can return in low season and know what  
to do. 
 

4. PR ac�ons in main European tourist markets (Germany, France, Spain, Italy, UK) 
consis�ng of press notes & releases, presenta�ons, interviews, press trips, 
newsle�ers and Workshops on winter ac�vi�es & events. 
 

5. Strategy presented at major tourism fairs (FITUR, WTM, ITB). 
 

6. Launch of a Calls for Sponsorships & Comarke�ng  ac�ons. 
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"BETTER IN WINTER" is addi�onally contribu�ng to the improvement of the regional  
tourist offer through a Sponsorship & collabora�on Agreements program. 
 
Ac�ons and projects presented by the enterprises should comply with the following rules: 
1. Should boost tourism outside the summer season. 
2. They should promote deseasonaliza�on, winter tourist products, year-round  
employment in tourism or help to achieve an equitable distribu�on of the current  
tourist influxes to the Balearics. 
3. All projects/ac�ons must always be linked to one of the brands of the Balearic Islands:  
Mallorca, Menorca, Ibiza and Formentera and/or Illes Balears as a whole. 
4. Projects/ac�ons can be: tourist products, projects, ac�ons, performances, celebra�ons,  
conferences, mee�ngs, congresses, symposia, forums, exhibi�ons, workshops, or events  
that can contribute to promote tourism in Winter and/or to tourism diversifica�on of the 
islands of Mallorca, Menorca, Ibiza and Formentera. 
 
Public en��es & private companies can apply. 

Ac�ons done 
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Stakeholders, resources, �mescale 
STAKEHOLDERS 
Strategy carried out for the four islands (Mallorca, Menorca, Ibiza and 
Formentera) in joint collabora�on with the Insular Councils. 
 

Main beneficiaries of the GP: tourists and the tourism industry. 
 

RESOURCES NEEDED 
Aprox. Cost: 0.5M€ in 2017 to start 
Cost of the Call for sponsorships 2020: 480.000 €  + specific promo�on ac�ons 
Human resources: AETIB staff + PR Agencies 
 
START/ END 
March 2016 - ongoing 
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Results and lessons learned 
RESULTS 
A�er one year of applica�on we have no�ced in the sta�s�cs of tourist 
arrivals, that the number of tourists in the months before and a�er this 
summer, has considerably increased. By the end of this year we will have 
the whole picture for the year 2017. But looking at the numbers that we 
already have, we foresee that the tourist influx between February and May, 
and between September and December, has notably increased in rela�on to 
the previous year. This demonstrates that "BETTER IN WINTER" strategy is 
working. 
 
 
LESSONS LEARNED 
The campaign has been so far, well received by the tourists visi�ng our 
territory.  ATB has measured this, through its social networks and through 
comments made by tourists at the airports and at the resorts. 

RESULTS 
A�er one year of applica�on we no�ced in the sta�s�cs of tourist arrivals 
that the number of tourists in the months just before and a�er summe  
considerably increased. And s�ll does. This demonstrates that "BETTER  
IN WINTER" strategy works for Balearic Islands. 
 
 
LESSONS LEARNED 
The campaign is well received by the tourists visi�ng our territory.   
AETIB measures this through social networks and through comments  
made by tourists at the airports and at the resorts. 
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Why is this GP poten�ally interes�ng for other regions 

It is a GP poten�ally interes�ng to regions wishing to balance tourism 
influxes and to progressively move towards a more sustainable tourism.  
 
It shows and emphasizes to the world the uniqueness and genuine aspects 
of a des�na�on. 
 
It is adequate for tourist des�na�ons that year a�er year face large number 
of tourists, and that really need to diversify tourism offer and to promote 
abroad their dis�nc�ve and unique assets. 



22 

      
Marga Picornell 

European projects & External Rela�ons Dpt. 
BALEARIC ISLANDS AGENCY FOR TOURISM 

mpicornell@ae�b.caib.es 

ANY QUESTIONS? 


